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Our Mission

Through collaboration we
provide mental health services
for children, youth and families
that they experience as
accessible, timely, effective,
inclusive and empowering.

®

Our Vision

Children, youth and families that
are empowered, resilient, and
mentally healthy.

SATISFIED SATISFIED CLIENTS WHO
CLIENTS WOULD RECOMMEND SURVEY

91%
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RESPONSES TO

56 64

Children’s Mental Health of Leeds and Grenville would like to

sincerely thank their donors and volunteers




Board Chair’s

Report

This past year has once again highlighted the dedication, professionalism and compassion of
the staff and the leadership team. Their collaborative work in supporting children, youth and
their families results in mental health services which are effective and responsive to the evolving
needs of our clients. By ensuring that we are focused on addressing these needs we ensure
that the voices and experiences of children, youth and their families direct our services. As an
organization we know that it is important that these services are grounded in best practices
supported by evidence and data driven decisions.

The Board of Directors continued to provide good governance through oversight and
stewardship to ensure that Children’s Mental Health of Leeds and Grenville (CMHLG) is well
managed and financially stable. Additionally, as a Board we continued our focus on Quality
Assurance through on-going training, as well learning to enhance our understanding of
Diversity, Equity and Inclusion through guided discussion and reflection. The Board maintained
its role in advocacy to draw attention to the funding inequities and their consequences. Another
area was Risk Management with particular attention to cyber security. The Board supported the
ongoing development of partnerships-school boards, social agencies, provincial Ontario Health
Teams and Lead Agency consortium — ensuring our perspective is heard, as we collaboratively
develop a response to the changing needs of our community.

Lastly, would like sincerely to thank fellow Board members for their hard work, thoughtful
contributions and their commitment to CMHLG. In particular would like to recognize departing
Board members Ceylnne Shipley, Melissa Leveck and Trea Tuck for their time and contributions
to the Board in furthering the important work of CMHLG. Their efforts along with the other Board
members, combined with those of the staff, leadership team, community partners are making a
real difference for children and their families. As we look forward, welcome to new Board
member Michelle Pompili to the CMHLG team as we work together to make a real difference of
the children, youth and their families in our communities.

Stephen Elliott, Chair



Executive Director’s

Report

This past year at Children’s Mental Health of Leeds and Grenville was defined by meaningful
progress in service quality, collaboration, learning, and organizational improvement in support of
children, youth, and families.

With the strong leadership of the Board of Directors, the organization maintained a clear focus
on quality of service, responsible financial oversight, advocacy for equitable funding, and
continued advancement of diversity, equity, and inclusion.

Our commitment to quality and continuous learning was reflected in self-evaluation work in
preparation for accreditation site review, targeted training opportunities, deeper learning about
the diversity of our communities, and ongoing engagement with the children, youth, and families
we serve. Our staff remain the foundation of this work, and their dedication continues to
strengthen the agency every day.

CMHLG’s mission and vision are also advanced through strong collaboration with community
partners, whose shared commitment helps us respond to system pressures and address
complex needs with coordinated, practical solutions.

Thank you to the families we serve. Your trust in us during vulnerable moments is both humbling
and deeply valued. As we look ahead, our commitment remains clear: to deliver high-quality,
responsive, and compassionate services while continuing to learn, strengthen partnerships, and
advocate for the children, youth, and families of Leeds and Grenville.

Lorena Crosbie, Executive Director



Services Overview

Number of Individuals Served

1831 1832
1595 1668 1598 I I 1756 1660 1593

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Year

Number of Individuals

Services In Other Programs

TARGETED PREVENTION FAMILY CAPACITY BUILDING

PARTICIPANTS IN FAMILIES SERVED CLIENTS SERVED
SESSIONS/
WORKSHOPS/
TRAININGS

247

320 60

2025-26 Individuals Served by Age

Age 15-17 366

Age 11-14 517

Age 6-10

555

155

Age 0-5
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AGM Financial Report

Statement of Operations
For the Year Ended March 31, 2026

Financial summary 2026
Revenue

Ministryl of Health and Ministry of Children, Community and Social Services less $4,501,693
recoveries

Ministry of Education less recoveries $11,937
Municipality of North Grenville 4,340
Family and Children's Services £77,943
Kemptville District Hospital Foundation $1,200
Fundraising $19.,129
Other income $96,396
Deferred revenue net ($136,884)
Total Revenue $4,575,754
Expenditures

Access and Intake £76,651
Brief Services $1,170,508
Counselling Therapy Services $1,164,566
Intensive Services $1,152 876
Crisis Services 574,776
Specialized Consultation $31,939
Family Capacity Support £52,569
Targeted Prevention $99,242
Service Coordination $101,106
System Transformation Lead Agency $268,336
Tele Mental Health £10,025
ASD Supports Program $21,510
Triple P Program 548,041
Complex Special Needs $£55,937
Enhanced Respite Supports $21,710
Family and Children’s Services $77,943
Upper Canada District School Board Section 23 $11,937
Fundraising and Training $24,165
Other programming and general expenses $63,498
Total Expenditures $4,627,335
Revenue Over Expenditures | $48,419 |

Audited by: Walker & Associates Professional Corporation
Chartered Professional Accountant



