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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of Children's Mental Health of Leeds & Grenville

Report on the Audit of the Financial Statements

Qualified Opinion

We have audited the accompanying financial statements of Children's Mental Health of Leeds &
Grenville (the "Organization"), which comprise the statement of financial position as at March 31, 2026,
the statements of operations, changes in fund balance and cash flows for the year then ended, notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the Organization as at March 31, 2026, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations (ASNPO).

Basis for Qualified Opinion

In common with many charitable organizations, the Centre derives revenue from donations and
fundraising, the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
our verification of these revenues was limited to the amounts recorded in the records of the Centre.
Therefore, we were not able to determine whether any adjustments might be necessary to donation and
fundraising revenues, excess of revenue over expenses and cash flows from operations for the years
ended March 31, 2026 and March 31, 2025, current assets as at March 31, 2026 and March 31, 2025,
and net assets as at April 1 and March 31 for both the 2026 and 2025 years. The audit opinion on the
financial statements for the year ended March 31, 2025 was modified accordingly because of possible
effects of this limitation in scope.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting
process.



Auditor’'s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Organization's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’'s report. However, future events or conditions
may cause the Organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

VAL, - fooerdls

PROFESSIONAL CORPORATION

CHARTERED PROFESSIONAL ACCOUNTANTS
Authorized to Practise Public Accounting by the
Chartered Professional Accountants of Ontario

Prescott, Ontario
September 8, 2026



CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31
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ASSETS

Current Assets
Cash $ 638,086 $ 389,952
Investment - Note 3 783,313 720,202
Accounts Receivable 50,989 72,615
HST Recoverable 42,314 22,946
Prepaid Expenses 21,047 29,524
1,535,749 1,235,239
Capital Assets, Net - Note 4 90,240 107,387
Total Assets $ 1625989 $ 1,342,626

LIABILITIES AND FUND BALANCES

Current Liabilities

Accounts Payable & Accrued Liabilities $ 68372 $ 107,505
Payroll Payables 246,317 187,912
Due to MOH 107,292 23,846
Due to MCCSS 15,673 26,332
Deferred Revenue - Programs - Note 5 307,998 146,831
Deferred Contributions - Capital Assets - Note 6 89,105 107,387
Total Liabilities 834,757 599,813
Fund Balance
Unrestricted Fund Balance 791,232 742813
Total Liabilities and Fund Balances $.1625989 $ 1,342,626

The notes are an integral part of these financial statements.
2026-09-08



CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
CONSOLIDATED STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

Revenues
Ministry of Health
Fund Recovery - MOH
Ministry of Children, Community and Social Services
Fund Recovery - MCCSS
Ministry of Education
Fund Recovery - MOE
Municipality of North Grenville
Family and Children's Services
Kempitville District Hospital
Kemptville District Hospital Foundation
Fundraising
Investment Income
Gain on Investments
Grants and Other Income
Deferred Revenue Realized for Capital Assets - Note 6
Deferred Revenue for Capital Asset Purchases - Note 6
Deferred Revenue - Programs - Net

Expenses - General
Salaries
Benefits
Advertising and Promotion
Administration Costs - Note 8
Amortization
Communication
Insurance
Professional Services - IT
Professional Services - Other
Purchased Client Services
Rent
Services - Other
Services - Repairs and Maintenance
Supplies and Equipment - IT
Supplies and Equipment - Other
Training
Travel
Utilities

Total Expenses

Revenues Over Expenses

The notes are an integral part of these financial statements.

2026-09-08

2026 2025
$ 4,464,331 $ 4,282,931
(88,126) -
137,516 84,840
(12,028) (3,644)
32,753 74,058
(20,816) -
4,340 -
77,943 -
- 130,000
1,200 -
19,129 22,002
33,372 35,949
34,383 10,846
28,641 181,127
28,613 37,978
(10,331) (46,299)
(155,166) 87.855
4,575,754 4,897,643
3,003,690 3,034,894
854,786 956,868
12,967 1,576
9,985 13,363
28,897 37,979
26,933 27,851
42,587 41,745
50,382 69,363
87,340 90,162
15,666 176,778
211,627 207,877
15,588 17,157
33,855 23,625
8,829 26,734
27,821 34,949
42,967 57,021
52,156 41,356
1,259 1,399
4527335 _4,860.697
$__ 48419 $__ 36946




CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
STATEMENT OF CHANGES IN FUND BALANCE
FOR THE YEAR ENDED MARCH 31

Fund Balance - Unrestricted

Beginning of Year

Revenues Over Expenditures -
Note 7

Prior-Period Adjustment

Fund Balance - Unrestricted
End of Year

The notes are an integral part of these financial statements.
2026-09-08

026 025

$ 742,813 $ 705,652

48,419 36,948

- 213

§_791232 §_ 742,813



CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31

OPERATING ACTIVITIES
Revenue Over Disbursements
Non Cash Items:

Amortization
Gain on Sale of Investments

Changes in non-cash working capital components
related to operating activities:

Accounts Receivable

HST Recoverable

Prepaid Expenses

Accounts Payable and Accrued Liabilities

Payroll Payables

Due to MOH/MCCSS

Net Cash Used By Operating Activities

INVESTING ACTIVITIES
Purchase of Capital Assets
Reinvestment of Investment Income

Net Cash Used By Investing Activities
FINANCING ACTIVITIES

Deferred Revenue
Deferred Capital Contributions

Net Cash Provided (Used) By Financing Activities
NET INCREASE (DECREASE) IN CASH
CASH, Beginning of Year
CASH, End of Year

REPRESENTED BY:
Cash

The notes are an integral part of these financial statements.

2026-09-08

2026 202
48419 $ 36,946
28,897 37,979
(34,383) (10,846)
42933 64,079
21,626 20,130
(19,367) 3,256
8,477 (7,467)
(39,131) (41,651)
58,405 66,726
72786 (12,259)
102,796 28.735
145,729 92814
(11,751) (46,298)
(28.728) (29.899)
(40,479) (76.197)
161,166 (87,642)
(18.282) 8.321
142,884 (79.321)
248,134 (62,704)
389,952 452,656
638,086 $__ 389,952
638,086 $__ 389,952




CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31

1. Purpose of the Organization

Children's Mental Health of Leeds & Grenville is an organization which provides a full range of core
services and support efforts that are community-based, flexible, tailored to meet individual needs,
and readily accessible to children, youth and their families in their own communities. The
organization offers services related to mental health issues for children and youth up to the age of
18, and their families.

Children's Mental Health of Leeds & Grenville is incorporated, without share capital, under the laws
of Ontario and is a registered charity under the Charities Act. The Organization is exempt from tax
under the Income Tax Act of Canada.

2. Significant Accounting Policies

The organization uses the Canadian accounting standards for not-for-profit organizations
(ASNPO) as the basis for presentation of its financial statements and includes the following
significant accounting policies:

Fund Method of Accounting

The Organization uses the fund method of accounting with an unrestricted fund and a restricted
fund. The restricted fund reports the net activities of programs that are funded directly and
reportable to Ministry of Health / Ministry of Children, Community and Social Services. The
unrestricted fund reports the net activities of the remaining programs of the organization. The
operations of the funds are reported together within the financial statements with the net balances
being further detailed in Note 7.

Revenue Recognition

The Organization follows the deferral method of accounting for contributions, including
government-sourced amounts as noted above. Externally restricted contributions are recognized
as revenue in the year in which the related expenses are recognized. Contributions restricted for
the purchase of capital assets are deferred and amortized to revenue on a straight line basis, at a
rate corresponding with the amortization rate for the related capital assets.

Investments
Investments are measured at fair value. Any changes in fair value are recorded immediately in the
excess of revenues over expenses.

Capital Assets

Purchased capital assets are recorded at cost. Software and licenses are not capitalized, but are
expensed when incurred. Amortization is provided on a straight line basis over the assets'
estimated useful lives, which for buildings and building additions is 20 years, leasehold
improvements is 10 years and computers and furniture & equipment is 5 years.

Use of Estimates

The preparation of financial statements in accordance with Canadian ASNPO requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from management's best
estimates as additional information becomes available in the future.

2026-09-08



CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31

2. Significant Accounting Policies - Cont'd
Financial Instruments

Measurement of Financial Instruments

The Organization initially measures its financial assets and financial liabilities at fair value. The
Organization subsequently measures all its financial assets and financial liabilities at cost or
amortized cost. Financial assets measured at amortized cost on a straight line basis include cash
and accounts receivable. Financial liabilities measured at amortized cost on a straight line basis
include accounts payable.

Impairment
Financial assets measured at cost are tested for impairment when there are indicators of
impairment. The amount of the write down is recognized in net income.

3. Investments

Investments consist of cash held for investment and equities recorded at fair value. Investments
are recorded as short term due to the ability of the Organization to dispose of the investments at

any time.

2026 2025
Measured at Fair Value:
Cash $ 2414 §$ 1,281
Equities 501,150 357,155
Fixed Income 279,749 361,766

$__ 783,313 $__720,202

4. Capital Assets
Accumulated

Cost Amortization Net Book Value
2026 2025 2026 2025 2026 2025
Computers $ 89,164 $ 138,751 $ 55423 $§ 94,748 $ 33,741 $ 44,003
Leasehold Imp. 95,485 95,485 43,691 34,142 51,794 61,343
Furn. & Equip. 7,578 3,398 2873 1,357 4.705 2.041

$_192227 $_237.634 $_101987 $_130,247 $__ 90.240 $_ 107,387

2026-09-08



CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31

5. Deferred Revenue

The amount of deferred revenue consists of the following balances:

2026 2025
Funder/Program

MOH $ 171,402 $ -
North Grenville Municipality Grant 4,340 -
Complex Transition Fund 381 855
Enhanced Respite Supports 290 22,000
Kemptville District Hospital & Foundation 11,457 10,257
Making Play Possible 3,245 4,080
EKIOC 5,409 4,167
Family Engagement 674 674
Bell Grant 7,093 5,555
Fundraising and Training 97,707 99,243
Centre of Excellence 6,000 -

$__307998 $__146.831

6. Deferred Contributions Related to Capital Assets

Deferred contributions related to capital assets represent the unamortized amount and unspent
amount of income received for the purchase of capital assets. The amortization of these
contributions is recorded as revenue in the statement of operations. The changes in the deferred
contributions balance for the year are as follows:

2026 2025
Balance - Beginning of Year $ 107,387 $ 99,066
Funding for Assets During Year 10,331 46,299
Amounts Amortized to Revenue (28.613) (37.978)
Balance - End of Year $ 89,105 $_ 107,387

2026-09-08



CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31

7. Summary of Revenues Over (Under) Expenses by Program

Revenues Over (Under) Expenses
2026 2025

MOH / MCCSS:
Access / Intake $ -
Brief Services -
Counselling Therapy Services -
Intensive Services -
Crisis Services -
Specialized Consultation -
Family Capacity Support -
Targeted Prevention -
Service Coordination -
System Transformation (Lead Agency) -
Tele-Mental Health -
ASD Supports Program -
Triple P Program -
Complex Special Needs -

Total MOH / MCCSS Programs

Allocated Administration Costs

North Grenville Municipality Grant
Complex Transition Fund

Enhanced Respite Supports

Capital Grant

Kemptville District Hospital & Foundation
Making Play Possible

Every Kid In Our Communities

Family & Children's Services

UCDSB - Section 23

Family Engagement

Bell Grant

Fundraising & Training - -
Investment / Sale of Sampson House 48,419 36,948
Ontario Intensive Treatment Pathway - -

48,419 36,948
Total Excess of Revenues Over Expenses $ 48419 $_ 36,948

2026-09-08
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CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31

8. Allocated Administration Costs

As per Ministry of Health / Ministry of Children, Community and Social Services permitted
guidelines, certain administrative costs are allocated to the programs served. The expenditures
incurred and the programs to which these expenditures have been allocated, are denoted in

Schedule B.
2026 2025
Expenses
Salaries $ 235479 $ 287,223
Benefits 62,408 74,534
Advertising 30 355
Amortization 23,431 33,349
Communication 3,549 4,135
Insurance 42 587 41,745
Professional Services - IT 30,079 33,118
Professional Services - Other 40,486 36,039
Rent 3,853 31
Services - Other 12,310 13,937
Services - Repairs & Maintenance 513 -
Supplies and Equipment - IT 7,203 4177
Supplies and Equipment - Other 9,797 8,629
Training 933 390
Travel 89 559
Deferred Revenue Realized for Capital Assets (23,431) (33,348)
Deferred Revenue for Capital Assets Purchases 7,570 -
Total Expenses $ 456,886 $_ 504,873
Allocated Administration Costs
Access / Intake $ (7,344) $ (7,348)
Brief Services (117,708) (117,709)
Counselling Therapy Services (122,064) (122,066)
Intensive Services (115,296) (115,298)
Crisis Services (7,884) (7,880)
Specialized Consultation (3,348) (3,349)
Family Capacity Support (5,232) (5,236)
Targeted Prevention (10,188) (10,190)
Service Coordination (10,104) (10,099)
Tele-Mental Health (1,056) (1,050)
ASD Supports (2,148) (2,148)
Triple P Program (5,786) (4,285)
Complex Special Needs (2,052) (2,047)
Lead Agency (28,068) (28,067)
Kemptville District Hospital & Foundations - (4,883)
Total Allocated Administration Costs (438,278) (441,655)
Expenses Less Allocated Administration Costs 18,608 63,218
Other Administration Income 28,593 76,581
Net Administration $ (9,985) $__ (13,363)

2026-09-08



12
CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31

9. Contract with Ministry of Health / Ministry of Children, Community and Social Services

Children's Mental Health of Leeds & Grenville has a Service Contract / CFSA Approval with the
Ministry of Health / Ministry of Children, Community and Social Services. A reconciliation report
summarizes by service, all revenues and expenditures and identifies any resulting surplus or deficit
that relates to the Service Contract / CFSA Approval.

A review of these reports shows the following services to be in a surplus (deficit) position as at
March 31, 2026.

2026 2025

Program

Access / Intake $ - $ -
Brief Services - -
Counselling Therapy Services - -
Intensive Services - -
Crisis Services - -
Specialized Consultation - -
Family Capacity Support - -
Targeted Prevention - -
Service Coordination - -
System Transformation (Lead Agency) - -
Tele-Mental Health - -
ASD Supports Program - -
Triple P Program - -
Complex Special Needs - -

Total $ - $ -

10. Economic Dependence

The organization receives the largest amount of its revenue via funding from the Ministry of Health /
Ministry of Children, Community and Social Services (98.4%; 2025 - 89.1%) on an annual service
contract basis. Should the Ministry of Health / Ministry of Children, Community and Social Services
withdraw its support, the organization would not be able to continue its operations.

11. Commitments

The Organization rents properties under long-term operating leases. The Brockville, Ontario
location lease expires on July 31, 2026. The Gananoque, Ontario lease was terminated effective
August 31, 2026. All other leases are considered short-term and do not represent a long-term
commitment to the Organization. The estimated annual committed long-term lease payments are
as follows:

2027 $__ 66,742

2026-09-08
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CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31

Line of Credit

As at March 31, 2026, the Organization has access to a $200,000 line of credit bearing 4.45%
interest. The line of credit had no balance owing as of March 31, 2026.

Subsequent Event

The Organization has been undergoing strike negotiations with its unionized employees since May
25, 2026. The outcome of these negotiations is not known at this time, but is likely to be material
to the Organization's subsequent period end.

Financial Instruments

Risks and Concentrations

The Organization is exposed to various risks through its financial instruments, without being
exposed to concentrations of risk. The following analysis provides a measure of the company's
risk exposure as at March 31, 2026.

Liquidity Risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities, the Organization is exposed to this risk mainly in respect of its accounts
payable.

Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Organization's main credit risk relates to its
accounts receivable.

Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises three types of risk: currency risk,
interest rate risk and other price risk. The Organization has exposure to interest rate risk and
other price risk through its investment portfolio.

Currency Risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. The Organization has exposure to
currency risk through its investment portfolio held in foreign currencies and its operating
expenditures.

2026-09-08



Revenues

MOH

MOH - Recovery of Funds

Revenue Deferred

Deferred Revenue for Capital
Assets Amortized

Deferred Revenue for Capital
Assets Purchased

Expenses

Salaries

Benefits

Advertising & Promotion
Allocated Administration Costs
Amortization

Communication

Professional Services - Contract
Professional Services - IT
Purchased Services - Client
Purchased Services - Other
Purchased Services - R&M
Rent

Supplies & Equipment - IT
Supplies & Equipment - Other
Training

Travel

Utilities

Revenues Over (Under)
Expenses

2026-09-08

CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE

SCHEDULE A - MOH STATEMENTS OF OPERATIONS

FOR THE YEAR ENDED MARCH 31

ACCESS / INTAKE BRIEF SERVICES COUNSELLING INTENSIVE
THERAPY SERVICES SERVICES
2026 2025 2026 2025 2026 2025 2026 2025
86,390 $ 73,490 $1,224192 $1,177,092 $1,269,471 $ 1,220,671 $ 1,199,076 $ 1,152,976
(3,307) - (17,479) - (35,622) - (15,688) -
(6,432) - (33,996) - (69,283) - (30,512) -
- - 552 - - - - -
- - (2,761) - - - - -
76,651 73490 1170508 1,177,092 1,164,566 1,220671 1,152,876 1,152,976
52,883 51,048 691,100 687,477 713,495 741,951 745,279 716,287
16,424 15,094 206,242 222,910 204,886 237,563 212,688 238,514
- - 348 282 - 258 - 258
7,344 7,348 117,708 117,709 122,064 122,066 115,296 115,298
- - 552 - - - - -
- - 7,029 7,009 6,610 7,540 6,063 6,228
- - 6,660 8,802 6,632 6,572 7,335 6,668
- - 5,462 5,559 5,462 4,683 4,787 4,136
- - 300 - 600 820 - -
- - 1,093 1,068 1,093 1,068 1,891 1,068
- - 11,740 11,920 11,740 11,706 - -
- - 96,929 82,376 64,751 66,489 38,886 50,695
- - 109 5,359 109 119 (46) 700
- - 2,614 5,656 3,142 3,399 2,901 2,380
- - 8,707 6,338 8,581 2,755 8,673 2,630
- - 13,495 14,161 14,981 13,216 8,703 7,648
- - 420 466 420 466 420 466
76,651 73490 1170508 1,177,092  1.164.566 1,220671 1,152,876 1,152,976
- s___- S___- ! S__ - S__- $___- !




Revenues
MOH
MOH - Recovery of Funds
Revenue Deferred

Expenses
Salaries
Benefits
Allocated Administration Costs
Communication
Professional Services - Contract
Purchased Services - Client
Rent
Supplies & Equipment - Other
Training
Travel

Revenues Over (Under)
Expenses

2026-09-08

CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE A (CONT'D) - MOH STATEMENTS OF OPERATIONS

FOR THE YEAR ENDED MARCH 31

CRISIS SERVICES SPECIALIZED FAMILY CAPACITY TARGETED
CONSULTATION SUPPORT PREVENTION
2026 2025 2026 2025 2026 2025 2026 2025
82,003 $ 78,803 $ 34,887 $ 33487 $ 54463 $ 52,363 105,999 $ 101,899
(2,454) - (1,001) - (643) - (2,294) -
(4.773) - (1,947) - (1.251) - (4.463) -
74,776 78,803 31,939 33,487 52,569 52,363 99,242 101,899
53,168 54,740 17,688 17,782 33,852 33,943 51,612 52,776
13,724 16,183 5,304 5,264 10,152 10,039 15,545 15,549
7,884 7,880 3,348 3,349 5,232 5,236 10,188 10,190
- - - - - - 305 403
- - - - - - 21,318 20,444
- - 2,000 3,747 - - - -
- - 3,599 3,345 3,333 3,145 - 1,677
- - - - - - 74 409
- - - - - - 200 -
- - - - - - - 451
74,776 78.803 31,939 33,487 52,569 52,363 99.242 101,899
- s___- S__ - _$__ - S__ - $__- ! !
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CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE A (CONT'D) - MOH STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

SERVICE TOTAL MOH
COORDINATION CORE
2026 2025 2026 2025
Revenues
MOH 104,985 $ 100,985 $ 4,161,466 $ 3,991,766
MOH - Recovery of Funds (1,317) - (79,805) -
Rental Income - - - -
Other Income - - - -
Revenue Deferred (2,562) - (155,219) -
Deferred Revenue for Capital
Assets Amortized - - 552 -
Deferred Revenue for Capital
Assets Purchased - - (2,761) -
101,106 100,985 3,924,233 3,991,766
Expenses
Salaries 69,912 70,140 2,428,989 2,426,144
Benefits 20,964 20,746 705,929 781,862
Advertising & Promotion - - 348 798
Allocated Administration Costs 10,104 10,099 399,168 399,175
Amortization - - 552 -
Communication - - 20,007 21,180
Professional Services - Contract - - 41,945 42,486
Professional Services - IT 126 - 15,837 14,378
Purchased Services - Client - - 2,900 4,567
Purchased Services - Other - - 4,077 3,204
Purchased Services - R&M - - 23,480 23,626
Rent - - 207,498 207,727
Supplies & Equipment - IT - - 172 6,178
Supplies & Equipment - Other - - 8,731 11,844
Training - - 26,161 11,723
Travel - - 37,179 35,476
Utilities - - 1,260 1,398
101,106 100,985 3,924,233 3,991,766
Revenues Over (Under)
Expenses - - $ - $ -

2026-09-08




Revenues
MOH
MOH - One Time
MOH - Recovery of Funds
Revenue Deferred
Deferred Revenue for Capital
Assets Amortized
Deferred Revenue for Capital
Assets Purchased

Expenses
Salaries
Benefits
Advertising & Promotion
Allocated Administration Costs
Amortization
Communication
Professional Services - Contract
Professional Services - IT
Professional Services - Other
Purchased Services - Client
Purchased Services - Other
Purchased Services - R&M
Rent
Supplies & Equipment - IT
Supplies & Equipment - Other
Training
Travel
Utilities

Revenues Over (Under)
Expenses

2026-09-08

CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE A - MOH STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

SYSTEM TRANSFORMATION  TELE-MENTAL TOTAL GRAND TOTAL
(LEAD AGENCY) HEALTH MOH NON-CORE MOH
2026 2025 2026 2025 2026 2025 2026 2025
$ 218400 $ 210,000 $ 10,900 $ 10,500 229,300 $ 220,500 $ 4,390,766 $ 4,212,266

73,565 70,665 - - 73,565 70,665 73,565 70,665
(8,024) - (297) - (8,321) - (88,126) -
(15,605) - (578) - (16,183) - (171,402) -

- - - - - - 552 -

- - - - - - (2.761) -
268,336 __ 280,665 10,025 10,500 278,361 291,165 4,202,594 4,282,931
173,544 176,919 4,332 4,332 177,876 181,251 2,606,865 2,607,395
53,802 56,926 1,296 1,284 55,098 58,210 761,027 840,072

- - - - - - 348 798
28,068 28,067 1,056 1,050 29,124 29,117 428,292 428,292

- - - - - - 552 -

812 686 - - 812 686 20,819 21,866

- - - - - - 41,945 42,486

3,024 5,228 910 1,560 3,934 6,788 19,771 21,166

- 5,000 - - - 5,000 - 5,000

- - - - - - 2,900 4,567

- - - - - - 4,077 3,204

] ] ] ; - - 23,480 23,626

- - 2,431 2,274 2,431 2,274 209,929 210,001

- 1,051 - - - 1,051 172 7,229

1,825 - - - 1,825 - 10,556 11,844

115 4,531 - - 115 4,531 26,276 16,254

7,146 2,257 - - 7,146 2,257 44,325 37,733

- - - - - - 1,260 1,398
268,336 _ 280,665 10,025 10,500 278,361 291,165 4,202,594 4,282,931

$S__-  $__ - S__- _$__ - ! ! S___- !




CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE B - MCCSS STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

ASD SUPPORTS TRIPLE P COMPLEX GRAND TOTAL
PROGRAM SPECIAL NEEDS MCCSS
2026 2025 2026 2025 2026 2025 2026 2025
Revenues
MCCSS $ 21510 $ 21510 $ 57860 $ 42860 $ 58,146 $ 20470 $ 137,516 $ 84,840
MCCSS - Recovery of Funds - - (9,819) (1,348) (2,209) (2,295) (12,028) (3,643)
21,510 21,510 48,041 41,512 55,937 18,175 125,488 81,197
Expenses
Salaries 14,892 14,946 27,606 18,093 38,817 9,318 81,315 42,357
Benefits 4,470 4,416 6,739 3,809 8,842 2,434 20,051 10,659
Advertising & Promotion - - 72 - - - 72 -
Allocated Administration Costs 2,148 2,148 5,786 4,285 2,052 2,047 9,986 8,480
Communication - - 489 315 1,587 1,034 2,076 1,349
Supplies & Equipment - Other - - 51 5,424 634 920 685 6,344
Training - - 7,298 9,586 - - 7,298 9,586
Travel - - - - 4,005 2422 4,005 2,422
21,510 21,510 48,041 41,512 55,937 18,175 125,488 81,197
Revenues Over (Under)
Expenses $ - $ - $ - $ - $ - $ - $ - $ -

2026-09-08



Revenues

Grants

Revenue Realized

Revenue Deferred

Deferred Revenue for Capital
Assets Amortized

Deferred Revenue for Capital
Assets Purchased

Expenses
Salaries
Benefits
Amortization
Professional Services - Other
Supplies & Equipment - Other
Travel

Revenues Over (Under)
Expenses

2026-09-08
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CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE C - OTHER PROGRAM STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

NORTH GRENVILLE COMPLEX TRANSITION  ENHANCED RESPITE CAPITAL
MUNICIPALITY GRANT FUND SUPPORTS GRANT
2026 2025 2026 2025 2026 2025 2026 2025
$ 4340 $ - $ - $ 855 $ - $ 18,000 $ - $ -
- - 855 - 22,000 4,000 - 46,299
(4,340) - (381) (855) (290)  (22,000) - -
) ] _ ] - - 4,630 4,630
- - - - - - - (46,299)
- - 474 - 21,710 - 4,630 4,630
- - 377 - 12,836 - - -
- - 97 - 2,937 - - -
] ] ) ] - - 4,630 4,630
- - - - 4,098 - - -
- - - - 29 - - -
- - - - 1,810 - - -
- - 474 - 21,710 - 4,630 4,630
$ - $ - $ - $ - $ - $ - $ - $ -




Revenues
Donations
Grants
Revenue Realized
Revenue Deferred

Expenses
Salaries
Benefits
Advertising & Promotion
Allocated Administration Costs
Communication
Professional Services - IT
Purchased Services - Client
Supplies & Equipment - IT
Supplies & Equipment - Other
Travel

Revenues Over (Under)
Expenses

2026-09-08

CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE C (CONT'D) - OTHER PROGRAM STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

KDH/KDHF MAKING PLAY EVERY KID IN OUR FAMILY & CHILDREN'S
WELLNESS ACCESS POSSIBLE COMMUNITY SERVICES
FOR YOUTH
2026 2025 2026 2025 2026 2025 2026 2025
$ - $ - $ - $ 3949 $ - $ - $ - -
1,200 130,000 - - 2,500 1,300 77,943 -
10,257 63,082 3,469 25,632 4,167 3,546 - -
(11,457) __(10.257) (2,635) (4,080) (5.409) (4.167) - -
- 182,825 834 25501 1,258 679 77.943 -
- 38,503 - 9,052 - - 57,910 -
- 11,164 - 1,602 - - 5,314 -
- 74 - 33 - - 12,122 -
- 4,883 - - - - - -
- - - 28 - - 408 -
- - - - 532 679 - -
- 124,651 834 14,786 - - 150 -
- - - - - - 1,454 -
- 3,550 - - - - - -
- - - - 726 - 585 -
- 182,825 834 25,501 1,258 679 77.943 -
$S__-  $__ - S__- _$__ - S__ - $__ - $___- .

20



Revenues
Ministry of Education
Fundraising
MOE - Recovery of Funds
Revenue Realized
Revenue Deferred

Expenses
Salaries
Benefits
Advertising & Promotion
Communication
Professional Services - Other
Program Expenditures
Purchased Services - Client
Supplies & Equipment - Other
Training
Travel

Revenues Over (Under)
Expenses

2026-09-08

CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE C (CONT'D) - OTHER PROGRAM STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

UPPER CANADA DISTRICT FAMILY BELL GRANT FUNDRAISING &
SCHOOL BOARD - ENGAGEMENT TRAINING
SECTION 23
2026 2025 026 025 2026 2025 2026 2025
$ 32753 $ 74,058 $ - $ - $ - $ - - -
- - - - - - 22,629 23,406
(20,816) - - - - - - -
- - 674 674 5,555 9,179 99,243 82,274
- - (674) (674) (7,093) (5,555) (97.707) (99,243)
11,937 74,058 - - (1,538) 3,624 24.165 6,437
8,902 49,031 - - - - - -
2,953 18,562 - - - - - -
- - - - - - - 316
82 472 - - - - - -
- - - - - - 721 -
- 5,993 - - - - - -
- - - - - - 11,473 2,041
- - - - - - 1,356 323
- - - - (1,538) 3,624 9,999 3,615
- - - - - - 616 142
11,937 74,058 - - (1,538) 3,624 24.165 6,437
$ - $ - $ - $ - $ - $ - - -
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Revenues

Ministry of Education - Net

Donations

Grants

Fundraising

Investment Income

Gain on Investment

Revenue Realized

Revenue Deferred

Deferred Revenue for Capital
Assets Amortized

Deferred Revenue for Capital
Assets Purchased

Expenses
Salaries
Benefits
Advertising & Promotion
Allocated Administration Costs
Amortization
Communication
Professional Services - IT
Professional Services - Other
Program Expenditures
Purchased Services - Client
Purchased Services - R&M
Supplies & Equipment - IT
Supplies & Equipment - Other
Training
Travel

Revenues Over (Under)
Expenses

2026-09-08

CHILDREN'S MENTAL HEALTH OF LEEDS & GRENVILLE
SCHEDULE C (CONT'D) - OTHER PROGRAM STATEMENTS OF OPERATIONS
FOR THE YEAR ENDED MARCH 31

INVESTMENT OITP TOTAL OTHER

PROGRAMMING

2026 2025 2025 2026 2025
$ - $ - $ - $ 11,937 $ 74,058
- - - - 3,949
- - 87,244 85,983 237,399
- - - 22,629 23,406
29,576 29,899 - 29,576 29,899
34,383 10,846 - 34,383 10,846
- - - 146,220 234,686
- - - (129,986)  (146,831)
- - - 4,630 4,630
- - - - (46,299)
63,959 40,745 87,244 205,372 425,743
- - 1,332 80,025 97,920
- - 276 11,301 31,604
395 - - 12,517 423
- - - - 4,883
284 - - 4,914 4,630
- - - 490 500
- - 14,400 532 15,079
(400) 644 - 4,419 644
- - - - 5,993
- - 30,750 12,457 172,228

9,864 - - 9,864 -
- - 15,328 1,454 15,328
5,397 3,153 1,106 6,782 8,132
- - 23,552 8,461 30,791
- - 500 3,737 642
15,540 3,797 87,244 156,953 388,797
$ 48419 $ 36,948 $ - $ 48419 $_ 36,946




